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CURRICULUM
ELEMENT

Prework

1:1 Patient At the
Center (One Hour)

1:2 Ten Slides to
Transform Practice (One
Hour)

2:1 Efficiency and Access
(One Hour)

2:2 Reliability and
Patient-Centeredness
(One Hour)

3:1 Team Building (One
Hour)

3:2 Technology (One
Hour)

4:1 Planning Care to
Improve Equity and
Safety and Value (One
Hour)

4:2 Review of Progress
and Medical Home
Criteria (One Hour)

Preceptor Option (Two
Hours)

PHYSICIAN WILL
UNDERSTAND...

How to Find Breathing
Room;Office Function
and Patient Experience
Compared to Peers

How Patient-Centered
Care Enhances

Practice Efficiency and

Effectiveness

Previous Successful
Methods for Practice
Transformation and
CARE Vital Signs

Practice Experiences
with Efficiency and
Access

Practice Experiences
Using CARE Vital as a
Tool for Reliability

How the Practice Can
Use Insights from
Activities to Improve
Care

How to Take Advantage

of Inexpensive
Technologies and
Maximize Meaningful
Use

Variation in Practice
Patterns of Care

The Changes and
Concepts that Seem
Easiest and Most
Difficult; Continuation
of Shared Experiences

Tools Available for
Preceptors

PHYSICIAN WILL BE ABLE TO...

Assess Patient-centeredness and
Workforce Function in the Practice;
Keep Track of Progress

Use Baseline Data Identify Opportunities
to Improve Patient-Centered Care

Use CARE Vital Signs, Problem Solving
and PDSA to Improve Care

Describe and Implement Methods to
Improve Access and Efficiency in the
Practice

Identify Methods to Make the Practice
More Reliable

Conveniently Fit Elements of the Chronic
Care Model into a Workable Plan of Care
for the Patient and Practice

Determine How to Choose and Use
Technologies

Use of Care Planning and Sensible
Referrals to Reduce Variation

Define Areas in Which the Practice Still
Needs to Make Progress; Opportunities
for Revenue

Describe Concepts and Implement New
Tools for Students and Residents

LINK

Prework; Journal
Review; YouTUBE#1;
Getting the most out
of HowsYourHealth

YouTube#2;
Comparisons and
IMH Criteria

YouTube#3; Summary
with CVS and
Problem-Solving
Toolkit

YouTube#4; Optional
Microsystem Book;
Optional THI
Efficiency and
Revenue

YouTube#5; Summary
Tools and Material
for YouTubes 4-6

YouT ube#6

YouTube#7;
Technology Update

YouTube#8; Specialty
Use Survey; Care

Planning;

Confidence Toolkit
YouTube#9; Proqgress
Report

EGEMS; MedU




